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History 

JinroJinro

Established in October 1924

No. 1 in Soju market

No. 1 in global distilled liquor market (according 

to IMPACT in 2006)

Graduated from court receivership in September 

2005

Employees 1,610 / Sales personnel: 622

(office 11.3%, sales 38.6%, production 50%)

Hite Brewery Hite Brewery 

Established in August in 1933 

Korea’s No.1 beer maker

No. 1 market share in domestic beer market

Domestic network : 31 nationwide branches and 

1,500 sales agencies

Employees 1,611 / Sales personnel: 656

(office 10.5%, sales 40.7%, production 48.8%)

Dominant leader in Korea’s liquor market

Hite Brewery acquired 41.85% stake of Jinro in September 2005
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Production and Sales networks

Plant in Gangwon-province

Annual capacity: 489,480kl

Plant in Jeonju

Annual capacity: 349,810kl

Plant in Masan

Annual capacity: 350,160kl

Headquarter of Hite

Chungdam-dong, SeoulHeadquarter of Jinro

Seocho-dong, Seoul

Plant in Icheon

Annual capacity: 277,340kl

Plant in Chungwon

Annual capacity: 213,040kl

Plant in Masan (Export License)
100% owned by Jinro

Annual capacity: 45,570kl

Nationwide production and sales networks

Jinro Hite

Sales branches 24 32

Distribution center Total of 41 (Hite + Jinro)

CAPA Soju :  536,000KL Beer: 1,200,000KL
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진행일정

Ownership structure

Outstanding shares: 22,040,935
(Common 21,197,208 / Preferred 843,745)

3% owned by Hite Culture Foundation

9.47% owned by KTCU (converted to CB in Dec 2006)

Hite will redeem Saemaul savings’ CB

Principal 70 bn (3.99% per ann.) 

Total amount : 78.7bn

cf) Interest-bearing debts will be sustained at W950bn

Major shareholder and friendly stake: 40.71%

Shareholders with stakes in excess of 5%: Lazard Asset Management (Emerging Market Fund)

Ownership structure 
(common)

Mr. Park and
Family, 17.94%

Hiscot, 9.81%

KTCU, 9.85%

Lazard Asset
Management,

5.05%
Treasury,

7.37%

Foreign
Investors,
26.00%

Others, 20.98%

Hite Foundation
for Arts and

Culture, 3.00%
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 852.6bn

(96,661,000Cs)

 892.8bn

(102,483,000Cs)

 962.9bn

(106,327,000Cs)

2005 2006 2007

Sales Volume

Hite 2007 results  - 1. Sales

Sales climbed 7.8% yoy (sales volume 3.8% growth )

Sales volume increased 3.8% yoy

Backed by:

① Price hike: 4.9% (1/1 : 3%, 5/3 : 1.9%)

② Demands increased since the German 
Worldcup in 2006 

③ New products and product renewal

Jun: S-Beer

Oct: MAX Draft

Dec: renewed Stout 

Unit : KWN

Spin-off 
mineral water 
business -2%

* Even though volume growth in 2006, -2% growth because of spin-off mineral water business

+ 4.7%
+ 7.8%

+6.0% +3.8%
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진행일정

Growth potential
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Sales volume growthSales volume growth

10yrs CAGR of beer : 2.7%

10yrs CAGR of HITE : 5.3%

Liquor tax and price hikesLiquor tax and price hikes

Beer market: 10-year CAGR of 2.7%

Average price hike of 4.1% (offset by lower liquor tax, having marginal impact on selling prices)

* Based on KALIA shipment data and Hite sales volume
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0.0%
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* 1995 ~ 2008: Avg. price hike of 4.1% 

* Based on Hite 500ml 

Not 
decided

Liquor 
tax 

rate on 
beer

ASP increase
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Malt, 21.1%

Other raw
materials, 5.5%

Packaging, 26.3%
Labor, 10.0%

Depreciation,
14.3%

Others, 22.8%

진행일정

Hite 2007 results  - 2. COGS

COGS breakdown

Gross profit  W527.5bn (yoy 11.0% growth, GP margin 54.8%)

Margin from the higher malt price in 2H → offset by price hike, volume growth and cost savings

Volume usage : Domestic    24,354ton(19%)

Imported  102,661ton (81%)

Out of total malt cost worth W92.8bn ;  

Domestic W39.5bn (43%), Imported 53.3bn (57%)

Imported malt cost increase by W13.3bn yoy

(33.3%↑) → -1.5%p margin pressure

Import unit price change 

06’ 4. ~ 07’ 5. 07’ 6. ~ 08’ 3. 08’ 4. ~ 09’ 3.

USD271 USD 498 USD 600

(18.9% in 2005, 17.6% in 2006)
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US $461.50

US $658.50

US $173.00
US $209.00

US $339.00

US $392.50
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c rop

International malt price / ton

Hite imported malt price / ton

International malting  barley price / ton

Malting barley and malt prices

Malting barley/malt prices   Malting barley/malt prices   vsvs Hite import malt priceHite import malt price

Global malt prices surged due to drought in Australia, capacity shortage, and declining malt farms

Contracted malt price in 2007 (USD600/ton) to be used from 2Q08

* Source : e-malt.com

Contract period

(FOB terms)

Contract period
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Hite 3Q07 results - 3. Operating profit

OP climbed 14.5% y-y (OP margin up 24% y-y)

Market share: 60%

Marketing cost: 12.4% of sales (used to reinforce brand portfolio)

852.6bn
892.9bn

962.9bn

 119.3bn  111.2bn 119.3bn

12.4%
12.5%

14.0%
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4,000

6,000

8,000

10,000

12,000

2005 2006 2007
11.5%

12.0%

12.5%

13.0%

13.5%

14.0%

14.5%

Sales Marketing cost of sales (%)

 133.5bn

 201.5bn

 230.7bn

2005 2006 2007

Unit : KWN

+50.9%

+14.5%
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진행일정

Hite 2007 results – 4. Net profit

Net profit spiked 47.3% yoy

Expected to continue rising on higher equity method gains from Jinro and lower interest expenses 

Equity method gains from Jinro: 

2006 :   W7.7bn  vs 2007 : W13.3bn 

(good will amortization W39bn~40bn every year)

Interest expense: W55bn (vs W68.68bn in 2006)

Interest-bearing debt at end-06: W1.05tr

Interest-bearing debt at end-07: W950bn

 64.9bn

 92.9bn

 136.8bn

2005 2006 2007

Unit : KWN

+43.0%

+47.3%
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Hite financial summary

Balance sheet Income statement
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Hite financial summary

Cash Flow statement
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진행일정

Shareholder Structure

Hite and consortium acquired Jinro in September 2005

Hite holds 41.85% stake

Total shares : 43,000,000

Total investment of Hite and consortium at 
W1.8tr (Hite investment: W800bn)

September 
2005

Hite & consortium acquired Jinro
(Hite-Consortium: invested W2.41tn)

May 2006
Capital reduction of W570bn
Investment of Hite: W800bn

2H08 To be listed 

Shareholder structure

Hite, 41.85%

Military pension,

16.43%

KTCU, 20.95%

KDB capital, 2.05%
KDB PEF, 4.11%

Saemaul savings,

4.11%

Morganstanley,

10.27%
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Jinro 2007 earnings  - 1. Sales

Sales fell 4.5% (sales volume fell 3.1%)

Domestic sales volume fell 3.1% yoy

Soju market grew 1.8% (based on volume)

Reasons for sales contraction

① Price hike of 4.92%; export sales not 
included due to spin-off of Masan plant
(Export sales: 4.3%)

② Volume contraction from inventory 
adjustment in 1H

③ Higher comparison base of 2006

 695.8bn

(56,564,000Cs)

 700.8bn

(56,723,000Cs)

 669.4bn

(54,943,000Cs)

2005 2006 2007

Sales Volume Excluding export sales  4.3% 

Total sales including export:  
691.7bn (-1.3%yoy)

+0.7%

-4.5%

+0.3% -3.1%

Court receivership

Unit : KWN
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진행일정

Growth potential

Liquor tax and price trendLiquor tax and price trend

10-year CAGR of Soju: 3.1%

Average price hike: 3.9% (price cut following liquor tax hike in 1999 to stabilize consumer prices) 

* Source: Korea Alcohol & Liquor Industry Association, Jinro (based on domestic sales)

Sales volume growthSales volume growth
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80,000

100,000

120,000

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

10yrs CAGR of Soju : 3.1%

10yrs CAGR of Jinro : 5.0%

35%

72%72%72%72%72%72%72%72%72%

35%35%35%35%

가격미확정
4.9%

0.0%8.1%
7.2%

7.8%
0.0%

-10%
0.0%

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Chamilsul
launch

* 2000 ~ 2008 : average hike of 3.9%

* Based on unit price of Chamisul (360ml)

Not 
decided
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Others, 20.3%

Labor, 12.0%

Packaging,
15.3% Other raw

material, 3.5%

Pure alcohol,
48.9%

진행일정

Jinro 2007 earnings  - 2. Cost

Gross profit W295.8bn (GP margin 44.2%)

Negative 5.1% growth due to sales volume decrease

COGS breakdown 

Pure alcohol represents 48.9% of COGS

(26.9% of sales)

Pure alcohol price hike of 3.5% in 2007     

No price hike scheduled in 2008
(3-4% alcohol price hike cuts margin by 1%)

Raw material of pure alcohol: tapioca, corn, 
sweet potato, etc

(49.5% in 2005, 48.6% in 2006)
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Jinro 2007 results  - 3. Operating profit

OP rose 12.4% yoy (OP margin up 20.6%)

Market share: 51%

Marketing cost: 6% of sales (vs 9.5% in 2006)

695.9bn 693.9bn 669.4bn

 40.6bn
 65.7bn

 18.7bn

6.1%

9.5%

2.7%
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0.0%
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6.0%

7.0%

8.0%

9.0%

10.0%

Sales Marketing cost of Sales (%)

 208.5bn

 122.9bn
 138.1bn

2005 2006 2007

-41.1%
+12.4%

Unit : KWN
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진행일정

Jinro 2007 results – 4. Net profit

NP climbed 27.4% y-y

Backed by higher OP and asset disposals 

Reduce interest expenses by W22.7bn

Interest bearing debts in 2006 : W600bn

Interest bearing debts in 2007 : W450bn

No corporate tax until 2012

Asset disposal (Oct 2007)
- W39.0bn (book value of W5.0bn)
- Net gains of W34.0bn

Retained earnings of W86.2bn after 
resolving capital erosion in 3Q07 

 115.9bn

 150.7bn

2006 2007

+30.0%
Unit : KWN



21

Jinro Financial summary

Balance sheet Income statement
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Jinro Financial summary

Cash Flow statement
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